Cause Mapping” Workshop

Length

Who Should Attend

Problem Magnitude

Concepts, Principles and
Mechanics

Application

Facilitating a
Complete Investigation

Organization Spegcific
Examples and Exercises

Documentation within
Cause Mapping Template

5-Why Cause Mapping*

for Frontline

Half Day

Front-line Problem Solvers
Investigation Contributors

Low AR 5Why

v

Comparison Table

5-Why Cause Mapping”
for Frontline

= Application

One Day

Front-line Problem Solvers
Investigation Contributors

Low AR 5Why

v
v

Cause Mapping®
Fundamentals
One Day

Problem Solvers
Investigators

Medum AR 25+ Why
low AR 5Why

v

v
v

W

) & Remote Training Options
L\ =\ allof the workshops listed can also
- T"'"; be delivered online by a live instructor

We can customize any of our workshops to meet your specific objectives.

* MOST popular

client site course

Cause Mapping °
for Facilitators

Two Days

Complex Problem Solvers
[nvestigation Leads

High A 50+ Why
Medium 4 25+ Why
Low AR 5 Why

v

< < «

also available...

High Reliability Leadership

for Managers and Executives

Cause Mapping*
for Facilitators

=+ Documentation

Three Days

Complex Problem Solvers
Investigator Leads
Excel” Documentation Wizards

High A 50+ Why
Medium AR 25+ Why
low AR 5Why

v
v
v
v

v
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more information can be found on our website at www.thinkreliability.com
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