Triangle Company Fire

On March 25, 1911, a fire started at
the Triangle Waist Company which
occupied the top three floors of
the10-story Asch Building in New
York City. The fire was put outin
about 30 minutes, but it was too late;
146 of 500 employees died because
they could not safely escape the
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burning building. As a result of this

fire, many state and federal

legislative reforms regarding factory '\
worker health & safety, and general

fire prevention and safety were
introduced.
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Solutions: After this fire many legislative reforms were
introduced. In fact many of the laws, drills, and best
practices used today are a result of this incident. No sprinklers in Not required;
shop A cost money
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Start Slmple There can be more than one 5-Why for an incident. These illustrate that different people
may see the "problem"” or the incident differently. Here are two examples of 5-Whys that highlight

different paths to the goal impacted. One focuses on why workers couldn't escape. The other focuses on
why it was difficult to put out the fire from within the building. Both 5-Why maps are correct.




