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This same approach can be applied to an issue 
within your organization.  Making a diagram of 
the different causes is a simple way to organize 
detail.  This visual approach makes it easier to 
see how risks can be mitigated.  This type of 
analysis can be done for the areas of your 
operations with recurring issues where risk 
must be reduced.
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Item Possible Solution

A Control access to pool.

B Check water depth.

C No running rule.

D Use anti-slip, anti-skid pool decking.

E Exit pool when lightning is in the area.

F Keep electrical sources away from pool.

G Install drain safety devices.

H Keep children within arm's reach.

I No swimming after drinking alcohol.

J Require swim lessons.

K Never swim alone.

L Learn CPR.

There are different ways accidents can happen with a swimming pool.  Each one can 
be captured in a cause-and-effect analysis.  Once potential causes are identified 
(failure modes), solutions options can then be considered.  This Cumative Cause 
Map™ shows twelve different solutions that can help reduce the risk of injury with a 
swimming pool.
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Possible Solution J
Require swim lessons.
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Minimizing the Risk of Pool Injuries
Using a Cumulative Cause Map™
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Possible Solution K
Never swim alone.
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arm's reach.
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Solutions Table

Possible Solution J
Require swim lessons.

Analyzing your Recurring Issues

Drowning Prevention

Click Here

https://www.cdc.gov/SafeChild/Drowning/index.html
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