How To Make Toast

Process Map

Work processes are how tasks are done. Some are detailed written instructions for
performing complex operations at work. Others are unwritten routines that are part H
of everyone’s day. Whether it’s written down or not, there’s a sequence to a task. Process Mapplng

—>» Make Toast —»

Tom Wujec's popular TED Talk on problem solving shows how people see the
steps of a process differently — even for something as simple as making toast. N S
Click on the link below to watch his insightful video. Step 1 Step 2 Step 3

3 Different Approaches

In addition to investigating problems, we help organizations establish an

operational baseline by capturing the work processes that are critical to their Simple Work Process
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https://www.youtube.com/watch?v=_vS_b7cJn2A
https://www.tomwujec.com/
https://www.thinkreliability.com/

